
College of Nursing, AIIMS, Bhubaneswar 

Report - Workshop on “Unit Management” 

College of Nursing, AIIMS, Bhubaneswar Organized a 7-days  workshop on "Unit 

Management” for Senior Nursing Officers at AIIMS Bhubaneswar from 11 th December 2023 to 

18th December 2023. Total 30 Senior Nursing Officers actively participated in the workshop. The 

Objectives of the workshop were to provide standardized information on policies, procedures, 

protocols and documentation to be followed in the hospital; to develop leadership, managerial, 

communication and supervisory skills to perform their jobs in improving the quality of health 

care provided to the public and to facilitate effective staff development. Participants were also 

given hands on training on handling fire extinguishers and behavioral etiquettes through 

various role plays and group activities. All the participants expressed high satisfaction at the 

end of the workshop. The Executive Director distributed the certificates to the participants. 

 

 

Inauguration of the training program 



 

Dr. Asha P Shetty, Prof-cum-Principal & Mrs. Dharitri Swain, NS, briefing about the various topics and 

events to be covered in the training session 

 

 

 

Dr Swagata Tripathy, Addl.Prof., Dept of Anesthesiology, discussing on communication skills essential for 

the Nursing Officers 

 

 

 



 

 

Prof. (Dr.) Dillip Kumar Parida, Medical Superintendent, discussing about the Grievance 

redressal related issues. 

 

 

 

Dr. L Anand, Reader/Asso.Prof., discussing about the supervision at clinical areas. 

 



 

 

Mr. Jitendra Sahoo, Fire Safety Officer explaining the fire safety concept and use of fire 

extinguishers in order to provide clear idea to manage the unit during emergency situation. 

 

 

Fire Safety Team carrying out the fire safety drill.  

 



 

Dr. Asha P Shetty, Prof-cum-Principal, taking the feedback of training program from the participants  

 

 

Prof.(Dr.) Ashutosh Biswas, Executive Director, discussing about various role and activities of Nursing 

Officers 



 

Prof.(Dr.) Ashutosh Biswas, Executive Director, presenting certificates to the participants 

 

Photo session of the participants 

 


